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(@) The Four J's Café is a small business. Identify two ways of measuring the s
business and explain one problem with each of these ways of measuring size.
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(b) Governments often help small businesses. Identify four ways the Governme
help small café businesses. For each of these ways, explain why you think it
effective. Justify your answer.
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(@)

Internal and external communication is important to any business. Identify four
of communication which might be suitable for the café to use and explain why
method would be suitable.
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(b) The owners of the café want to encourage young people to visit the café in the e
Consider four suitable methods of advertising or promotional offers the owners
café could use to attract these customers. Recommend which method would be
most effective to use. Justify your choice.
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3 (a) Explain two reasons why profits are important to the Four J's Café.



http://www.studentbounty.com/
http://www.studentbounty.com

(b) Using the information in Appendix 1 and Appendix 3, do you think the owner
Four J's Café should be satisfied with the profitability of the business? Justify
answer using profitability ratios.
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(@)

Identify two stakeholder groups in the Four J's Café and explain one main obje
each of these stakeholder groups.

Y= 1 =] 0] (o =T o (0T U o I PP

(@] o] =0 1Y/ P

StaKeNOIdEr QrOUP 2 ... e e

(@] 0110111 PP



http://www.studentbounty.com/
http://www.studentbounty.com

(b) The owners of the café want to expand the business. Consider the advanta
disadvantages of the three options outlined in the case and recommend which 0
they should choose. Justify your choice.
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5 (@) Identify and explain two reasons why the Four J's Café may want to use I
recruitment when selecting a new manager to run the café.
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marketing mix for the café if the owners decide to target the market segment you ha
identified.
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